R.M. OF LUMSDEN No. 189
MINUTES OF THE PUBLIC WORKS COMMITTEE MEETING
HELD ON APRIL 5™, 2011

The Lumsden Rural Municipal Public Works Committee convened a meeting in the Council
Chambers of the R.M. Office, on the afternoon of Tuesday, April 5%, 2011 at 1:00 p.-m. with
Chairman Al Szeles presiding.

Present: Chairman: Al Szeles
~ Reeve: Jim Hipkin
Councillors: Kent Farago, Jim Atcheson
Asst. Administrator: Darcie Cooper

Mgr of Public Works:  Don Barnett
Office Services Clerk: Krystal Brewer

Absent:  Councillor: Bill Marquardt
2011 Budget Discussions:

Assistant Administrator, Darcie Cooper reviewed the summary of the 2011 divisional budgets
submitted by the respective division councillor with the Committee.

The Public Works Committee reviewed the submitted projects and ranked projects using High,
Medium and Low priorities. The ranking of projects was based on the following
considerations:

1) Safety
2) Preservation of Infrastructure
3) Snow Problem areas

Councillors received divisional maps indicating the location of proposed budget items for each
division for the culvert, asphalt, road maintenance, bridge, and road construction categories.

It was agreed that consideration should be given to projects that have not been completed in
previous years, as well as those located along school bus routes.

Adjournment:
The meeting was adjourned at 5:30 p.m.
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