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ANNUAL FINANCIAL OVERVIEW - For the 2006 Year

The following is information on the Town of Lumsden Water and Sewer Utility, as required under The
Municipalities Regulations.
Water and Sewer Utility Financial Overview:

% 'For the Year 2006 - Waterworks Wastewater S Total
Revenues $353,164. $148,095, $501,259.
Expenditures 149,785, 103,990, 253,775.
Debt costs grincipal & interesi) 148,860, 148,860.

Surplus / (Deficit) 54,519, 44,105, 98,624,

Comparison of waterworks revenues to expenditures plus debt costs, expressed as a ratio is 1.18
The waterworks revenues represented 118 percent of the waterworks expenditures.

The following additional information on the utility operation is available at the municipal office for public
viewing:

» Five year capital plan adopted by council and related project funding sources,

s 2005 Waterworks System Assessment Final Report.

WATER AND SEWER UTILITY = Transfers To or From -

There were no transfers to or from the Water and Sewer Um]ty, only transfers within the utility and its reserve.
RESERVES - DECEMBER 31, 2006 ' '

The Water and Sewer utility showed reserves available for capital infrastructure of $195,732.

WATERWORKS RATE POLICY

On June 27, 2005, Council passed a bylaw setting a waterworks rate policy.
The followmg per galion walter rates w1Il be adopted for 2005, 2006 and 2007

Effective Date =~ S “Per Gallon Rate - = 1 Estimated Monthly Charge
July 1, 2005 $6.41 per 1,000 gallons $42,70
January 1, 2006 $7.05 per 1,000 gallons $47.00
January 1, 2007 $7.76 per 1,000 gallons $51.70

The per gallon water rates established in bylaw No. 5-2005, on July I, 2005, was at that time deemed by council
to be an acceptable rate for residents and businesses. The rate is on par with charges in neighboring municipalities.
The rate increases ensure that revenues will cover the projected waterworks operating costs, beginning January 1,
2006. At the end of the third year of the planned rate increases, Council will review its waterworks policy to
determine if revenues are still covering costs. At that time, Council will also consider increasing rates to build
utility reserves to cover future infrastructure maintenance and replacement costs. Council will closely monitor
waterworks revenue and expenditures each year as well as the impact of debt costs associated with infrastructure
upgrades. By planning the waterworks rate increases ahead of time, residents and businesses will be able to
prepare for and adjust to the increases. Bylaws passed will include the proposed multi year water rate changes.

The objective of the waterworks rate policy is to ensure that waterworks are self-financing, where the users pay
for the cost of the service. To accomplish this, waterworks rates need to increase over time so that the revenues
will continue to cover operating costs. Expenditures in recent years have been significantly impacted by federal
and provincial regulations intent on providing safe drinking water for consumers.

Council has undertaken a wastewater management study and the report identified options for wastewater
treatment. Once Council has determined the recommendation best for the community, they will consider the
need for a utility infrastructure charge.
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WATERWORKS CAPITAL INVESTMENT STRATEGY

The objective of the waterworks capital investment strategy is to addless the immediate drinking water
infrastructure  problems, anticipated waterworks infrastructure maintenance, and future infrastructure
replacements, in a timely fashion so as to ensure the municipal waterworks provide safe drinking water to
residents and businesses.

The strategy uses the waterworks system assessment report required by Saskatchewan Environment, and capital
infrastructure needs identified by the municipality to develop a comprehensive capital works plan. Source funding
models are developed to set rates and infrastructure charges at a level adequate to cover all costs associated with
the plan.,

The municipality has utility reserves that are adequate to cover planned replacement of the aging waterworks
infrastructure, as well as, problems which may arise from time to time due to unexpected fatigue or failure.

Some municipalities use an infrastructure charge to collect revenue that is put into reserves so that they are able to
address long term utility infrastructure replacement or upgrade needs called for in their five year capital plan.

In 2005 the municipality completed a waterworks assessment as required by The Water Regulations.
This final report identified the “Study of groundwater to determine influence by surface water” (GUDI
study), and a “Study to research chlorine contact times” (CT study) as future work the Town is
recommended to include in their waterworks capital plan. This will help to ensure our waterworks
continues to provide safe drinking water.

The goal of the capital works plan is to address recognized utility infrastructure deficiencies. Projects are
identified and prioritized to ensure safe drinking water maintenance or upgrades have a higher priotity. The
cuuent utlhiy capltal works plan and planned sources of funding are as follows:

Pro;ectl Year L . Planned Year Estlmated Future Cost*.-'[ " Source of

e - S of Completion "Cost oo | 7 Funding

GUDI study (groundwater under influence of surface water) 2007 10,000. 10,000, Operations

Well #5 2007 $325,000. $325,000. Borrowing

Chlorine contact time (CT) study 2010 15,000. 16,400, Operations
Lagoon upgrades re; regulations 2010 260,000. 284,100. Grants/Borrowing

*dssuming a 3% rate of inflation per year,

Future projects in the capital works plan, will be prioritized based on what is needed to ensure safe drinking water.




